Dear First Team Managers,

You hold in your hands the #1 recruiting and retention tool in the real estate industry – the new First Team Marketing Service Catalog. Plus content for your next six sales meetings!

It premiered at the very successful 2006 Symposium. Agents who came by the Marketing Services booth were the first to receive this new tool. All we asked was that they give us their business card in exchange for this catalog. Along with all the materials you will need to make this a productive and unique sales meeting, we have included a list of agents who have already received their catalog. Hence, we have included in your materials enough catalogs for the agents who have not yet received this new marketing business tool. But never fear, if you need more, just e-mail 411marketing@firstteam.com.

A big bonus included in this box is 411 notecards that you can send out to potential recruits. A personal, handwritten note from you will get more attention from your recruit than you can ever imagine. Here is some suggested copy:

Dear ___________,

How would you like to spend less time on your marketing efforts while making more money in 2006? Call me today to find out how our exclusive Marketing Services Catalog and our dedicated First Team 411 marketing team can provide you with materials that make sure buyers and sellers call you first.

What’s inside?

*This cover letter

*Sales meeting invitation (simply fill out, photocopy and distribute a few days prior to the sales meetings)

*411 notecards for recruiting

*A supply of 12-month promotional calendars – one per agent (compliments of Magnet Street)
*Catalogs and order forms

*Office posters

*List of agents who received the catalog at the 2006 Symposium

Below is a suggested agenda for the merchandising of this exclusive new tool at your next sales meeting.

1. Fill out and photocopy the sales meeting invitation.
2. Personally review the catalog and the order forms.
3. Preview the PowerPoint designed to be shown at the sales meeting (it has been e-mailed to you). We have developed it into a series of six sales meetings for you.

Week one

General Overview of 411 and the Catalog

Week two

Getting to Know 411

Week three

Call 411 First to Join the Internet Revolution

Week four
Call 411 First for Postcards

Week six

Call 411 First for Flyers

4. Hand out the monthly calendar

5. Check your list for agents who need to receive the catalog (The OAs can be a big help here.)

It is that easy to communicate to your agents the exclusive benefits of the First Team Marketing Services Catalog and the 411 marketing team.

If you have any questions, simply e-mail

411 marketing@firstteam.com.
�Where’s week 5?





